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Action Required:  

 To participate fully in the design and delivery of the programme 
in order to improve outcomes for local residents.   

 

Executive Summary 

1. Central Bedfordshire Health and Wellbeing Board have been successful in 
their application to participate in the system leadership programme.  This 
provides a package of support for the board to work on a ‘breakthrough issue’ 
whilst advancing leadership to the benefit of residents. 
 
This paper outlines the next steps and implications for the board. 
 

 

Background 

2. The System Leadership programme is a collaboration between Public Health 
England, National Skills Academy for Social Care, NHS Leadership 
Academy, Virtual Staff College, Local Government Association and the 
Leadership Centre, that enables areas to create system wide change through 
leadership collaboration and development. 
 

3. Applicants were asked to identify a break through issue which they wished to 
undertake in order to develop system leadership generally for the benefit of 
other areas in the future.  Our letter of application is in Appendix 1.  We were 
informed of our successful bid on the 2 August. 
 

4. As part of the programme, an ‘enabler’ will work with us in Central 
Bedfordshire. Enablers will be funded for an average contact time of one day 
per week until the end of this financial year. We will also have access to 
further varied support including: 



 

• learning networks hosted by the King’s Fund 
• participation in Future Vision – a national leadership development 

programme 

• access to the knowledge-hub where information from the across the 
places involved in the programme will be shared 

• a number of free consultancy days from a limited range of private 
sector partners 

• participation in the Commissioning Academy 
 

Detailed Recommendation I don’t thin k we need this section 

5. That the Board endorse the successful application for system leadership 
support and participate fully in the design and delivery of the programme in 
order to improve outcomes for local residents.   

 

Issues 

Strategy Implications 

6. Improving outcomes for frail older people is one of the priorities within the 
Health and Wellbeing Strategy and an area where the Board acknowledges 
that it would wish to make rapid progress.  The system leadership 
programme should enable this and importantly ensure that learning is applied 
to other priorities for the Board where an integrated approach is required. 
 

7. The successful bid for system leadership support will not impact in any way 
on the outcome of the pioneer bid, expected in late September.   

Governance & Delivery 

9. The governance and methodology for managing day to day progress of the 
programme has yet to be agreed.  The Leadership Centre has indicated that 
there will be a ‘light touch’ approach to performance managing the 
programme.  

Public Sector Equality Duty (PSED) 

11. The PSED requires public bodies to consider all individuals when carrying out 
their day to day work – in shaping policy, in delivering services and in relation 
to their own employees.  It requires public bodies to have due regard to the 
need to eliminate discrimination, harassment and victimisation, advance 
equality of opportunity, and foster good relations between in respect of nine 
protected characteristics; age disability, gender reassignment, marriage and 
civil partnership, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation. 
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